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The concepts and standards of the modern professions can uniquely serve
the dual functions of assisting the individual in realizing his potentialities while
also providing the community with the skills and abilities necessary for national
development. In nation building it is not just the society that needs modern
skills; the people must also feel skilled in modern terms. As individuals, the
intelligent and ambitious peoples of transitional societies can acquire the skills
and competences appropriate to membership in the modern world and readily
become the equals of citizens of industrial societies as teachers, lawyers, scien-
tists, soldiers, and, yes, as administrators and politicians. They can achieve
essentially modern standards even though their countries may still have inade-
quate school systems, undermanned legal professions, and militarily weak
armies.38
E.   LITTLE DIFFERENTIATION AND LESS DIVERSIFICATION
Earlier chapters in this book have emphasized a theme that has permeated much of
current social science thought-the role of social differentiation in the change from
tradition to modernity. We have traced the ways in which organized education
contributed to the differentiating process in the civilization of the West. Now we
mention briefly the way the organized forms of Western education speeded the
differentiating process in greater or lesser degree in the traditional societies which
came under imperial rule.
In traditional societies all over the world in the nineteenth century, the mission
schools and the government schools of the Western type were often the first or the
most pervasive specialized institutions with which isolated social groups came into
contact. Countless thousands of Asians and Africans had their initial contact with the
specialized function of education when the first Western teacher arrived in their midst
and set up a school whose specialized function was the teaching of literacy. Along with
the introduction of cash crops, a money exchange, and formal legal institutions
functioning through magistrates, courts, district officers, and police, the school was
one of the means by which the orderly conduct of social affairs began to shift from
kinship and family authorities to differentiated institutions. In these ways the local
people learned to divide society's labor among different groups specializing in particu-
lar social functions. As the people adopted the Western style of organizing themselves
into an increasing number of functional associations to do the many tasks that family
and kinship groupings had formerly done, the modernizing process got under way.
So two kinds of things happened. The first Western schools helped to introduce
some differentiation into traditional societies, even though they did not represent the
whole range of specialized educational institutions which had been developed at home.
Gradually an increasing differentiation of educational institutions themselves was
introduced. In general, the more rapid and the more effective the process of educa-
tional differentiation took place, the more ready for modernization a society became.
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